STRATEGIC PLAN 2026-2030

Ballarat Regional Multicultural Council

OUR PURPOSE

OUR VISION .
A reg|0n Where We connect people, build capability,
and influence systems so our region
everyone belongs works for everyone.
OUR VALUES

U &

Integrity

We act in the best
interests of

Responsiveness
We work to remove We listen deeply

barriers so everyone and adapt to what
can participate. we hear.

OUR FOUR STRATEGIC GOALS

communities, always.

Compassion Sustainability

We recognise lived

experience and lead
with empathy.

We build relationships,
knowledge and
systems that last.

Organisational
Sustainability

‘Q Relationships Social Cohesion
Y and Influence N and Inclusion
BRMC is known, valued and Our region is welcoming and

trusted.

Deepen community relationships,
build strategic partnerships and
strengthen our regional voice and
visibility.

inclusive.

Create intercultural connections,
build cultural capability and
influence policy and practice to
address racism.

Everyone can access the
support they need.

Build confidence in navigating
services, provide trusted support
and work with services to remove
barriers and gaps.

BRMC is sustainable and ready
for the future.

Measure impact, invest in people
and systems, diversify income and
strengthen reserves and financial
resilience.



