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CHAIR REPORT

For those who have followed the growth of BRMC
over the last 24 years, you may know that this is my
third time serving as BRMC Chair. This reflects my
passion and dedication to the work our organisation
does for multicultural community members in our
region. We aim to provide services and support that
help them settle well, feel included, and live in
harmony. In the past year, I've dedicated a lot of time
to listening to communities and understanding their
specific needs, especially those of the most
vulnerable.

BRMC works closely with community leaders and members, and we're all adapting to new ways of
communicating to provide accurate and helpful information. This includes information about settlement, social
services, emergency preparedness and response, employment and education, food assistance, and health
support.

It has been fantastic to witness the growth of the new Multicultural Leaders' Monthly Catch-ups. These
gatherings have played a crucial role in facilitating communication and information sharing among various
communities and BRMC.

Over the past 12 months, our organization has faced significant challenges, especially with impending program
and core funding cuts. Advocating for a review and reintroduction of funding has been a top priority for us. |
want to express my gratitude to BRMC’s CEO Suzanne Ryan-Evers for her leadership, focus, and diligent efforts
in addressing this issue and advocating for our needs. As CEO, Suzanne continues to regularly meet with
community leaders to better understand their needs and establish and maintain effective partnerships with
government, service providers, and local organizations that can support our multicultural communities.
Suzanne is dedicated to ensuring the continuity of BRMC's essential role in Ballarat and the Grampians region
into the future.

Despite the challenges of this past year, BRMC continues to provide consistent support to our diverse
community. From delivering social support for seniors to supporting new arrivals, the team continues to have a
positive impact on making Ballarat a welcoming and supportive place for people from across the globe.

Thank you to each of our wonderful volunteer Board members for their steady and mutual support in the face of
the challenges facing our organization. My special thanks extend to BRMC's accountant, Paul Tant, and BRMC
treasurer, Uphar Chhabra, for all their work in the last twelve months. As chair, | am proud to say that there has
been a great working relationship between the operational team and board members over this period, and | see
it continuing into the future.

Thank you to our dedicated staff and to all members and partners of BRMC for trusting the BRMC Executive
Committee. Please stay in touch with us to share your priorities and concerns. We are eager to continue
working for and with you.

Sundram Sivamalai
Chairperson BRMC
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TREASURER REPORT

As in previous years, the annual accounts for
FY2023-2024 have been prepared in accordance
with General Purpose standards rather than
Special Purpose standards. There have been no
significant changes to the Australian Accounting
Standards applicable to BRMC, which means the
financial reports for this year have been prepared
similarly to previous years, with no new

disclosures required.

For FY2023-2024, BRMC's revenue increased from $1,290,808 in the previous financial year to $1,594,418.
However, program costs also saw an increase of $66,422, rising from $170,115 to $236,537. Additionally,
other expenses increased by $33,171, moving from $205,655 to $238,826. As a result, BRMC reported a
comprehensive (P&L) loss of $104,938 for the year.

As explained in last year's Treasurer’s report, this loss is largely due to the timing issue caused by accounting
standards, where grants are recognised as revenue when received, but the related expenses are reported when
they are incurred. BRMC fully acquits its grants, leaving little room for retained profit in any given period.
Despite this, BRMC remains in a strong cash position. Our current ratio (current assets to current liabilities)
stands at 2.23, an improvement from 2.10 in the previous year. This indicates BRMC's strong ability to meet its
operational requirements.

Overall, FY2023-2024 was positive, with BRMC's retained surplus increasing by $35,103, bringing it from
$229,523 to $264,626.

| would also like to highlight a change concerning the lease of the BRMC Welcome Centre. The lease term
ended on September 30, 2024, but included an option to renew for three further one-year extensions. In
September 2024, BRMC exercised this option, extending the lease until September 30, 2025. To reduce
overheads in the current economic climate, BRMC decided to relinquish more than half of the occupied space,
including the main hall, back to the landlord, Central Highlands Group Training Inc. This adjustment reduced
annual rent from $58,465 to $27,257. While we may lose some revenue from hall hire, the overall reduction in
rent will significantly lower our overheads.

Under AASB 16, this change in lease terms is considered a new lease and therefore not required to be
recognised as a "right of use" asset on the balance sheet. Although not required by accounting standards,
BRMC’s Board has opted to disclose this event in the financial notes, specifically under item 19, "Events
Occurring After the Reporting Date."

Looking forward, BRMC's core funding from the state government concluded on June 30, 2024. This funding is
crucial for the continued operation of BRMC. Although partial funding has been reinstated for 12 months,
ongoing budget cuts mean that securing our financial future has become a priority. BRMC is actively exploring
alternative revenue streams, but we continue to rely on the support of our community and the State
Government. Our CEO, Suzanne Ryan-Evers, will provide further details on these efforts.

In closing, | want to extend my sincere thanks to the BRMC staff, CEO Suzanne Ryan-Evers, and our accountant
Paul Tant for their dedication and hard work in ensuring the smooth running of our organisation.

Uphar Chhabra
Treasurer BRMC
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CEO REPORT

The last 12 months have been busy for the Ballarat
Regional Multicultural Council (BRMC) as we continue
working hard to support multicultural communities
across the Ballarat and Central Highlands Grampians
region. As the region’s multicultural population grows,
diversity increases, and new needs arise. Each year
presents new and ongoing challenges that shape our
service and support delivery, and this period has been

no exception. Throughout the past year, BRMC has
focused on delivering programs and services that help

Ny

new arrivals settle while continuing to support long-term
residents.

We remain committed to ensuring all community members have access to the care and support they need to
improve their quality of life. One of the most important projects we initiated in the second half of 2023
addressed family violence in multicultural communities. Funded by Family Safety Victoria and conducted in
partnership with CHIFVC, Berry Street, WRISC, and Grampians Health, the project has successfully positioned
BRMC as a primary point of contact for individuals seeking education or support related to family violence. It
has been well received by the family violence service sector, underscoring the importance of this work.
Community members have also expressed gratitude for having a safe place to seek help and access continued
support through our programs.

BRMC is also proud of its Multicultural Emergency Management Program. This program builds on work started
the previous year to strengthen connections and communication between emergency service providers and our
multicultural communities. Six months into the new program, regular dialogues, workshops, and discussions
have fostered stronger relationships and improved responses to a range of emergencies.

In early 2024, we introduced the Member Leaders monthly catch-ups. These gatherings, designed for cultural
and faith-based community leaders alongside selected business and service organisations in Ballarat, provide
valuable opportunities for networking and sharing information. After a successful first six months, we are
pleased to see that both community leaders and the wider sector view these meetings as highly valuable, and
are eager to see them continue.

BRMC continues to work closely with multicultural communities to understand the issues that matter most,
what they need, and how we can support them. Our programs are designed and delivered based on these needs
and remain central to our advocacy efforts.

This year has brought significant challenges. BRMC relies heavily on State Government funding for core
operations, and recent program cuts have deeply affected us. The loss of the Community Employment
Connectors program ended our ability to work directly with members on their employment journeys. Our
Education Program, though still running, operates at a skeletal level, far below what is needed. We are actively
pursuing alternative funding to restore both programs.

With further budget cuts looming, securing our financial future has become a priority. Over the past year, BRMC
and the seven Victorian Regional Ethnic Councils have advocated for the State Government to reconsider its
budget cuts and explore new funding models, given the essential role we play in supporting multicultural
communities across regional Victoria.
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A OUR YEAR IN REVIEW

A
a2

People from 21
different countries
benefit out of our
Welcome bus tours
around Ballarat

Multicultural and faith
group leaders from
30+ backgrounds
engaged in our
multicultral dialogues
and information
sessions

80+

Multicultural
Playgroup supported
cultural and social
welfare of mothers
and their children of
multicultural
backgrounds.

__ 110+

Students participated
in Diversity Homework
Club and Diversity
Youth Group

400+

From 30+ different
cultural backgrounds
participated in the 10
Welcome Morning
Teas held across the
year.

From 27 different
cultural backgrounds
supported

via The Settlement
Engagement and
Transition Support
program

26+

Women friendships
facilitated and social
isolation and
lonliness reduced —
through sharing
traditions, cultures
and values.

Multicultural Seniors
from 36+ different
cultural backgrounds
supported through the
Social Support
services.

290+

COVID and Flu
vaccinations
provided to the
multicultural
communities











































Thankyou also to:

BRMC Inaugural Paying Members

Organisations and Associations Individual Members
« Filipino-Australian Association of Ballarat(FAABI), e Dianne Hadden
o Wat Thai Bavana - Ballarat Buddhist Centre, o« Maureen Doonan
o Ballarat Malaysian Association, e Meg Lee
 Ballarat Nepalese Samaj Inc. (BNS), o Maria Sozanski
o Centre for Multicultural Youth (CMY), o Paul Tant
e Circolo Pensionati Italiani, e Elham Jamali

o Djerriwarrh Community & Education Services,
e Child & Family Services,

o Ballarat Historical Association,

o Ballarat Italian Association,

o Ballarat Afghan Action Group,

o Ballarat Interfaith Network,

o Ballarat Bangladesh Association Inc,

o Ballarat Hindu Temple & Cultural Centre,

o Ballarat Malayalee Association,

BRMC Community Members and Supporters

Australian Pakistani Community of Ballarat, A Tuk, Ballarat African Association, Ballarat and
District Irish Association, Ballarat City Council, Ballarat Bangladeshi Association Inc., Ballarat
Croatian Association, Ballarat Indian Association Inc., Ballarat Keralites' Foundation of
Australia Inc., Ballarat Permaculture Guild, Ballarat Region Indonesian Community, Ballarat
Tamil Sangam Inc., Ballarat West Police Complex, Centre for Multicultural Youth, Child & Family
Services Ballarat, Chinese Australian Cultural Society Ballarat Inc., Dhan Shri Guru Nanak Inc.,
Emotional Well-being Institute, Geneva, Filipino Australian Sports Club of Ballarat Inc., German-
Austrian Association, Grampians Community Legal Service, Islamic Society of Ballarat, Mat
Tetni, Solomon Island Victoria Association, Sri Lankan Australian Association of Ballarat Inc.,
Thai Australian Association of Ballarat and Central Highlands Inc., Thai Cultural Group of
Ballarat, Victoria Togolese Association, Virasat E Punjab Ballarat Inc., Voice FM 99.9 and
Women of the Well.

BRMC Volunteers

We deeply appreciates our volunteers for generously sharing their time, energy, skills, and talents.
They are important members who make significant contributions to the existence of our
programs. Their contribution enables BRMC to continue supporting multicultural communities
across the region.







